Topic:

Using 5s to speed delivery, reduce costs, and improve quality

Be ready to handle increased work by using the 5s principles to organize your company’s workspaces.  Using the proven techniques of Sort, Set in order, Shine, Standardize, and Sustain, you can increase productivity, on-time delivery, safety, and employee morale.  

You might need 5s if…

· you cringe when someone asks to see your work areas

· you spend more time looking for tools than making things

· you can’t find parts or components you know you have on hand

· you can’t understand why it takes twice as long to do a job than it should.

You’ll learn the basics of this foundational part of Lean Thinking using a simple  and fun simulation, while also seeing examples of real-world 5s implementation.  
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