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“The significant problems we face today “The significant problems we face today g p yg p y
cannot be solved at the same level of thinking cannot be solved at the same level of thinking 

we were at when we created them.”we were at when we created them.”
Albert EinsteinAlbert Einstein



What We’ll CoverWhat We’ll Cover

Critical differences between strategic Critical differences between strategic 
thinking and strategic planningthinking and strategic planning
Ways to establish strategic thinking as aWays to establish strategic thinking as aWays to establish strategic thinking as a Ways to establish strategic thinking as a 
continuous processcontinuous process
T h i f f ilit ti t t iT h i f f ilit ti t t iTechniques for facilitating strategic Techniques for facilitating strategic 
thinkingthinking



“Time and “Time and 
again we again we 
discover that discover that 
the signals the signals 
were there all were there all 
along along –– we we 
just didn’t just didn’t 
recognize recognize 
them until it them until it 

intersectionconsulting.com

was too was too 
late.” late.” 

Wayne Wayne BurkanBurkan
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Strategic ThinkingStrategic ThinkingStrategic Thinking Strategic Thinking 
vs. Strategic Planningvs. Strategic Planning

Distinct but interrelated and Distinct but interrelated and 
complementary thought processescomplementary thought processescomplementary thought processes complementary thought processes 

that sustain and support one another that sustain and support one another 
for effective strategic managementfor effective strategic management

Strategic ThinkingStrategic Thinking
d d ff fd d ff f l dl dImagining new and different futures Imagining new and different futures leading toleading to

redefined core strategiesredefined core strategies
St te i Pl iSt te i Pl iStrategic PlanningStrategic Planning

Realizing, supporting and integrating core Realizing, supporting and integrating core 
strategies back into the businessstrategies back into the businessstrategies back into the businessstrategies back into the business



What is Strategic Thinking?What is Strategic Thinking?
The way we think about, assess, The way we think about, assess, 
imagine, and imagine, and createcreate our futureour future
Critical Critical reasoningreasoning that goes that goes 
beyond a cursory discussion of beyond a cursory discussion of 
the situationthe situation
Proactive Proactive engagementengagement that leads that leads 
to a clear blueprint for realizing to a clear blueprint for realizing 
our visionour vision

Strategic thinking always involves change,Strategic thinking always involves change,
d i l f d l hd i l f d l hand can involve profound personal changeand can involve profound personal change



Strategic Thinking CompetenciesStrategic Thinking Competencies

Thinking across timeThinking across time
Hypothesis drivenHypothesis drivenHypothesis drivenHypothesis driven
Constancy of purposeConstancy of purpose
External awarenessExternal awareness
Intelligent opportunismIntelligent opportunismg ppg pp
Systems thinkingSystems thinking

Which competency is a strength for you?

Adapted from J. M. Adapted from J. M. LiedtkaLiedtka “Linking Strategic Thinking with Strategic Planning” 1998 Strategy and “Linking Strategic Thinking with Strategic Planning” 1998 Strategy and 
LeadershipLeadership



Systems ThinkingSystems Thinking

Seeing the systems within systemsSeeing the systems within systems
Understanding the system as a whole rather Understanding the system as a whole rather 
than analytically fragmenting the view into than analytically fragmenting the view into y y g gy y g g
disconnected partsdisconnected parts
Asking the right questions to drive toward aAsking the right questions to drive toward aAsking the right questions to drive toward a Asking the right questions to drive toward a 
big picture view of context, relationship and big picture view of context, relationship and 
connectionsconnectionsconnectionsconnections



B ld i C it i F kB ld i C it i F kBaldrige Criteria FrameworkBaldrige Criteria Framework

www.baldrige.nist.gov



BaldrigeBaldrige Criteria: a Tool to DriveCriteria: a Tool to DriveBaldrigeBaldrige Criteria: a Tool to Drive Criteria: a Tool to Drive 
Strategic ThinkingStrategic Thinking

How does your organization conduct its strategic How does your organization conduct its strategic 
planning?planning?planning?planning?
How do you ensure that you address How do you ensure that you address SWOTsSWOTs; major ; major 
shifts in technology, markets, products, customer shifts in technology, markets, products, customer gy, , p ,gy, , p ,
preferences, competition, regulatory environment; preferences, competition, regulatory environment; 
longlong--term organizational sustainability?term organizational sustainability?
Wh t k t t i bj ti ?Wh t k t t i bj ti ?What are your key strategic objectives?What are your key strategic objectives?
How do you deploy your strategy?How do you deploy your strategy?
Wh t lt f k fWh t lt f k fWhat are your results for key measures of What are your results for key measures of 
accomplishment of your organizational strategy?accomplishment of your organizational strategy?

Sample questions from Strategic Planning & Leadership Outcomes Categories



Surfacing Critical Issues: A ProcessSurfacing Critical Issues: A Process
Poll top managers for issues: Poll top managers for issues: opportunitiesopportunities and and 
threatsthreats such as dramatic shifts in demand, such as dramatic shifts in demand, 
competition industry regulation etccompetition industry regulation etc rationalerationalecompetition, industry, regulation, etc… competition, industry, regulation, etc… rationalerationale
must be includedmust be included
Small executive team reviews, designates as Small executive team reviews, designates as S a e ecut e tea e e s, des g ates asS a e ecut e tea e e s, des g ates as
criticalcritical, , monitormonitor, or , or not relevantnot relevant
Use strategic thinking Use strategic thinking toolstools to analyzeto analyze
Create or refine Create or refine core strategiescore strategies
Build Build plansplans as appropriate to respondas appropriate to respondpp pp p ppp p p
REPEATREPEAT! …migrate away from calendar! …migrate away from calendar--based based 
approaches to budgeting and planningapproaches to budgeting and planning

Adapted from Lowell Bryan  “Dynamic Management” 2009 McKinsey QuarterlyAdapted from Lowell Bryan  “Dynamic Management” 2009 McKinsey Quarterly



Scenario PlanningScenario PlanningScenario PlanningScenario Planning
Involves articulating plausible possibilities for the Involves articulating plausible possibilities for the g p pg p p

future that guide better decision makingfuture that guide better decision making

“Scenarios are stories. They 
are works of art, rather than 

scientific analysesscientific analyses. 

The reliability of (their content) 
is less important than theis less important than the 

types of conversations and 
decisions they spark.”decisions they spark.

Arle De Geus, The Living Company



A Technique for Scenario PlanningA Technique for Scenario Planning

Define a question that would benefit from Define a question that would benefit from 
scenario planningscenario planning
Select two uncertainties, describing both ends of Select two uncertainties, describing both ends of 
each spectrumeach spectrum
Develop a matrix placing each of the two Develop a matrix placing each of the two 
uncertainties on each axisuncertainties on each axis
Play out two or more scenarios; discuss the Play out two or more scenarios; discuss the 
implications of each to your futureimplications of each to your future



Example: The Edinburgh ScenariosExample: The Edinburgh ScenariosExample: The Edinburgh Scenarios Example: The Edinburgh Scenarios 
What is the future of eLearning?What is the future of eLearning?

Identified two critical uncertaintiesIdentified two critical uncertainties
Sources of Sources of POWERPOWER, influence and new ideas: , influence and new ideas: 
Emergent or Established?Emergent or Established?
Role of Role of TECHNOLOGYTECHNOLOGY in society: Empower or in society: Empower or 
Frustrate?Frustrate?

http://www.elearningforum.com/index.cfm/go/m_archives/ Click on Scenario Planning 2014



DiscussionDiscussion

What’s happening today that is evidence What’s happening today that is evidence 
that this scenario will unfold?that this scenario will unfold?
If this scenario is happening:If this scenario is happening:If this scenario is happening:If this scenario is happening:

What might be some of the headlines we What might be some of the headlines we 
read in 2014?read in 2014?read in 2014?read in 2014?
What will players in the eWhat will players in the e--learning industry learning industry 

d t d diff tl ?d t d diff tl ?need to do differently?need to do differently?



Additional Ways to Exercise YourAdditional Ways to Exercise YourAdditional Ways to Exercise Your Additional Ways to Exercise Your 
Strategic Thinking MusclesStrategic Thinking Muscles

Mi iMi i Vi iVi iMission Mission 
StatementStatement

VisionVision
StatementStatement

ExternalExternal SWOT SWOT 
ScanScan AnalysisAnalysis

Stage Stage Decision Decision 
GatingGating TreeTree



Food for ThoughtFood for Thought

“If t thi“If t thi

Food for Thought…..Food for Thought…..

“If you want something “If you want something 
you’ve never had before, you’ve never had before, 
you’ve got to do something you’ve got to do something 
you’ve never done before”you’ve never done before”you ve never done beforeyou ve never done before
Drina ReedDrina Reed

Questions? Comments?Questions? Comments?Questions? Comments?Questions? Comments?
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