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(@ Louisiana Quality Foundation

¢ 18 member Board of Directors.
= ¢ Founded In 1994.
¢ First Award in 1995.

B + Environmental Management Award added
In 2002.
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(&% Louisiana Quality Foundation

Vision: We envision the Louisiana Quality
Foundation to be a nurturing organization
providing performance excellence
opportunities to Louisiana organizations;
elite among other state and national
programs.



(&% Louisiana Quality Foundation

Mission: The Louisiana Quality Foundation is
a non-profit organization of dedicated
professional volunteers that strives to assist
L_ouisiana organizations to achieve
performance excellence so as to gain
competitive advantages.




= | LQF Activities

¢ Baldrige Basics Training Is a one-day overview
almed at applicants in April/May.

¢ Baldrige Basics Training Is a one-day overview
. for new examiners in July.

&84 o Examiner Training Is a two-and-a-half-day

training in August.
¢ Applications evaluated in August-September.
¢ Site visits In October.

¢ Conference and awards ceremony In January
2004.

¢ Excellence day in the legislature.



'@ Awards Ceremony
¢ Thursday, January 22, 2004.
¢ 6:00 to 8:00 pm.

- # Juban’s Restaurant, 3739 Perkins Road,
B Baton Rouge.

¢ Cost; $50.




& Annual Conference

¢ Friday, January 23, 2004.

¢ 8:00 am to 3:00 pm.

- + Claiborne Conference Center, Baton Rouge.
¥ + Two general sessions.

¢ Four tracks: business, environmental, health
care, and education.

¢ Cost: $100.




s LOU ISlana Performance
"&£ Excellence Award

¢ Three levels offered.

 _ Performance Excellence Award.
— Performance Achievement Award.
— Performance Commitment Award.

¢ Business.

¢ Service.

¢ Education.
¢ Health care.




Increase quality awareness in Louisiana.
Promote growth of Louisiana’s economy.
Recognize success of Louisiana’s

organizations.
Promote continual improvement and

operating excellence.
Help Louisiana’s organizations be globally

recognized.




2002 LPE Award Recipients

¢ Commander, Naval Reserve Forces - New
Orleans.

+ Dolby Elementary - Lake Charles.

B« Thibodeaux Regional Medical Center —
Thibodeaux.




(@ 2001 LPE Award Recipients

~ + Dyn McDermott Petroleum Operations
Company.

o Louisiana National Guard.

@ + Loyola University New Orleans.




@ | LPE Award Recipients

¢ U.S. Coast Guard — 1999.
¢ Mary Kay Hopkins, Realtors — 1998.
¢ Rapides Regional Medical Center — 1998.

¢ Dyn McDermott Petroleum Operations —
1996.

¢ Rapides Regional Medical Center — 1995.




== Louisiana Environmental
£ Management Award

4 Begun in 2002.

. ¢ Offered at three levels.

|« Unique to Louisiana.




¢ BPAmoco Facility
DynMcDermott Petroleum Operations -
Bayou Choctaw Facility

¢ DynMcDermott Petroleum Operations -
West Hackberry Facility

¢ DynMcDermott Petroleum Operations -
New Orleans Warehouse Facility



€ Opportunities

¢ Member.
¢ Examiner.
¢ Applicant.
¢ Sponsor.
¢ Board Member.
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